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Purpose 

The purpose of this presentation is to share with the delegates the opportunities, 

challenges and risks associated with technology adoption in the national payment 

systems
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Leveraging 
Technology

1. Centralised architecture can be extremely 
efficient in terms of speed, cost and 
reduced waste, but can be inflexible and 
monolithic.

2. Effective governance can be achieved 
through centralised planning and control, 
but this risks disenfranchising the 
authorities responsible for individual 
benefit delivery.

3. Re-use or sharing of existing 
infrastructure has large potential benefits, 
but may force benefit programs to limit or 
adapt what can be supplied, to the 
detriment of the recipient.

4. Reliance on private and/or competitive 
service delivery at various points in the 
value chain can improve prospects of 
timely delivery and spread economic 
benefits widely,  but risks system capture 
by private interests.
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South African 
Approach to 
Payment System 
Development

1. Develop Vision and Strategies for 
Payment System Development

• Vision 1995 to 2005 – NPS Legal 
Framework and RTGS

• Vision 2010 – Risk Reduction 
Measures

• Vision 2015 – Embedding of Principles 
for Financial Market Infrastructures

• Vision 2025 – as per next Slide

5



6

Relevant Key Goals 
from Vision 2025:
• Promoting  
Competition and
Innovation
• Financial Inclusion
• Cost-effectiveness
• Interoperability
• Flexibility and
Adaptability
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9Source: Marin (2021).
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POTENTIAL RISK EXPOSURES: Aligned to Principles 
for Financial Market Infrastructures

• Governance arrangements

• Inappropriate Risk Management Frameworks

• Inappropriate Technology Planning and Deployment

• Operational Risk Exposures

• General Business Risks
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Risks associated with the Evolution

Compliance Risk Gap in Regulatory Oversight

Operate in space without 
appropriate licensing  

Adherence to regulatory 
objectives Such as 
Interoperability

Costs implication
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